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1. Acronyms

AMSTEC
GDP
ICT
KPI
MDF
MEL
MPA
NTO
NSO
PPP
PTI

PPIU

SEO
SME
SPC
SPREP
SPTE
SPTO
SPSN
usD

Australian Maritime Safety and Technology Consultants Pty Ltd
Gross Domestic Product

Information and Communication Technology
Key Performance Indicator

Market Development Facility

Monitoring, Evaluation and Learning

Marine Protected Area

National Tourism Organisation

National Statistics Office

Public-Private Partnership

Pacific Tourism Industry

Pacific Policy Implementation Unit (or relevant Pacific Programme Implementation
Unit, where applicable)

Search Engine Optimisation

Small and Medium Enterprise

Pacific Community

Secretariat of the Pacific Regional Environment Programme
South Pacific Tourism Exchange

Pacific Tourism Organisation

South Pacific Sailing Network

United States Dollar

Note: All acronyms should be spelled out in full at first use in each section of the document.
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2. Glossary

Anchorage
A designated or commonly used area where yachts anchor offshore, typically outside formal marina
facilities.

Blue Pacific Narrative
A shared regional identity and development approach that emphasizes ocean stewardship,
sustainability, collective action, and Pacific values.

Chartering (Yachting)
The commercial hire of a yacht or superyacht, typically with crew, for leisure travel, subject to national
maritime, tax, and immigration regulations.

Clearance (Yacht Clearance)
The formal process by which yachts comply with customs, immigration, biosecurity, and port authority
requirements when entering, moving within, or exiting a country.

Cruising Itinerary
A planned sailing route that involves visiting multiple ports, anchorages, islands, or countries over a
defined period.

Destination Readiness
The extent to which a destination has appropriate infrastructure, services, regulatory systems,
information, and capacity to safely and efficiently receive yachts.

Eco-Certification (Marinas)
A formal accreditation system recognizing marinas that meet environmental and sustainability
standards, such as waste management, energy efficiency, and ecosystem protection.

Enabling Environment
The combination of policies, regulations, infrastructure, institutional capacity, and market conditions
that facilitate or constrain yachting tourism development.

Green Infrastructure (Yachting)
Marina and yachting-related infrastructure designed and operated to minimize environmental impact,
improve climate resilience, and support sustainable marine tourism.

Length of Stay
The total number of days a yacht, crew, and guests remain within a destination; a critical driver of
economic impact in yachting tourism.

Market System (Yachting)
The network of actors, policies, services, infrastructure, and market behaviours that collectively
influence how yachting tourism functions.
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Monitoring, Evaluation and Learning (MEL)
A structured framework to track performance, assess impacts, and inform adaptive management of
strategy implementation.

Outer Islands
Islands outside main urban or tourism centers, often with limited infrastructure but high potential for
community-based yachting tourism.

Regulatory Uncertainty
Conditions where yachting regulations are unclear, unpredictable, frequently changing, or unevenly
applied, increasing risk for operators and investors.

Route-Based Tourism
Tourism behaviour where destinations are visited as part of a broader travel route or circuit, rather
than as standalone endpoints.

Superyacht
A yacht generally measuring 24 meters or more in length, often professionally crewed and requiring
specialized infrastructure and services.

Sustainable Yachting Tourism
Yachting activity that balances economic growth with the protection of marine ecosystems, respect
for local cultures, and long-term community benefits.

Temporary Importation (Yachts)
Customs arrangements allowing yachts to enter and remain in a country for a defined period without
full import duties, subject to conditions.

Under-24 Meter Yachts
The largest volume segment of visiting yachts in the Pacific, typically owner-operated and associated
with longer stays and broad SME engagement.

Yachting Season
The period of high yachting activity, generally aligned with favourable weather and low cyclone risk
(typically May-November in the Pacific).
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4. Executive Summary

Yachting tourism is a branch of nautical tourism that involves the use of yachts and superyachts for
leisure purposes and could include various activities such as chartering, cruising, fishing, racing and
exploring coastal and rural destinations. The Pacific region is an ideal destination for yachts and
superyachts given its scattered and idyllic islands.

Yachting tourism has become an important market segment for countries that consider tourism as a
means of development due to its environment, national investments, volume of potential business
from yachting, employment opportunities, foreign exchange income, social economic and socio-
cultural impact and policy support incentives for the sector. Yachting economic impact studies in
Fiji, French Polynesia, Vanuatu and Tonga have found that yachting tourism contributes millions of
dollars to their economies annually. Yacht crew spend money locally on food, fuel, maintenance,
international flights and transfers, local transportation and recreation.

Yachts visiting the Pacific usually come from the Americas, Europe, New Zealand and Australia. Yachts
sailing across to the Pacific from the Americas first reach the Marquesas Islands in French Polynesia,
then sail to the Cook Islands, Tonga, Fiji, Vanuatu and New Caledonia before exiting to New Zealand or
Australia. Many yachts travel as part of organized rallies providing an alternative to sailing individually
and reinforcing the inherently multi-country nature of yachting tourism. As a result, yachting functions
as a regional tourism system rather than a collection of isolated national markets.

Key yachting organizations in the Pacific include the Pacific Tourism Organisation (SPTO), whose
members are National Tourism Organisations, South Pacific Sailing Network (SPSN), private marina
operators and international development partners.

The yachting industry has strong potential to generate foreign exchange and contribute to tourism
growth across the Pacific Island economies. However, constraints related to information, marketing,
regulations and inadequate infrastructure gaps continue to limit the sector’s full potential.

The Pacific Tourism Yachting Strategy 2026-2030 sets out a coordinated regional approach to
addressing these constraints as a foundation for unlocking opportunities for growth opportunities
across 20 SPTO member countries, positioning the Pacific region as an emerging, world class and
sustainable yachting destination. The strategy aligns with SPTO'’s Strategic Plan 2025-2029, the region'’s
sustainable tourism aspirations, and the Blue Pacific 2050 Strategy. The strategy is structured around
five core pillars: (i) Marketing Development and Promotion; (ii) Policy, Regulation & Infrastructure;
(iii) Private Sector & SME Development; (iv) Sustainability & Community Benefits; and (v) Regional
Coordination & Partnerships. It is informed by the Market Development Facility (MDF) yachting
economic impact studies, stakeholder consultations, market trends, and sustainability imperatives,
including survey data collected from National Tourism Offices (NTOs) and other key stakeholders.

This strategy is intended to be a living document. It may be reviewed, updated, and refined over
time to respond to changing market conditions, emerging evidence, implementation experience,
and evolving regional and national priorities throughout the 2026-2030 period.
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The strategy recommends the following activities to support growth of the yachting industry in the
Pacific:

Develop national yachting strategies aligned with regional goals.

Improve marina infrastructure and support services.

Streamline visa and customs procedures and regulation requirements for yachts and crew.
Promote the Pacific to high-value yachting markets through regional marketing initiatives.
Introduce sustainability guidelines and eco-certification programs.

Strengthen data collection and monitoring systems.

Foster public-private partnerships for investment and innovation.

Promote and encourage the formalization of the regulatory environment for chartering of boats
across the Pacific.

0000000
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5. Strategic Context

The Pacific Tourism Yachting Strategy 2026-2030 is positioned within a broader regional tourism,
ocean and sustainable development context. It is designed to complement and operationalize
existing regional frameworks, ensuring that yachting development supports SPTO’s long-term vision
for sustainable, inclusive and a competitive Pacific tourism sector, while also contributing to the
region’s shared priorities under the Blue Pacific 2050 Strategy.

As a niche, ocean-based tourism sector, yachting sits at the intersection of economic development,
ocean stewardship, regional connectivity, and community wellbeing. This Strategy recognises
yachting not as a standalone tourism product, but as part of a wider Pacific system that values the
ocean as a source of identity, livelihoods, resilience, and opportunity.

5.1 Alignment with Regional and SPTO Frameworks

The strategy aligns with and builds upon key regional and organisational frameworks, ensuring
coherence, continuity, and maximum impact across SPTO member countries.

Aligned with:
Blue Pacific 2050 Strategy
The strategy supports the Blue Pacific 2050 vision by advancing:
People-centred development, through SME participation, skills development, and
community-based yachting experiences
Ocean stewardship and sustainability, by promoting low-impact marine tourism,
responsible anchorage management, and protection of marine ecosystems
Regionalism and connectivity, recognising yachting as an inherently multi-country
activity that benefits from collective action and shared systems
Resilience, by supporting diversified, high-value tourism models that reduce reliance
on volume-driven sectors
By focusing on quality, and cooperation, the Yachting Strategy contributes to the Blue Pacific
ambition of a region that is prosperous, resilient, and united around its ocean identity.
SPTO Strategic Plan 2025-2029
The strategy directly supports SPTO's priorities related to market diversification, connectivity,
sustainability, and regional collaboration, reinforcing efforts to enhance destination
competitiveness and improve visitor experience through high-value niche tourism
development.

Builds on:

@ Pacific Sustainable Tourism Indicators Framework
The strategy draws on established sustainability principles and indicators to support
evidence-based planning, monitoring, and performance assessment, ensuring that yachting

~growth balances economic, social, and environmental outcomes.

@ Pacific Regional Marketing Strategy (in development)
Yachting is positioned as a complementary niche product within the Pacific’s broader tourism
portfolio, enabling integration into multi-country itineraries, thematic campaigns, and
targeted high-value market positioning.

1
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@ Strategic & Digital Marketing Workshop Outputs

The strategy incorporates regional insights on digital transformation, storytelling, content
development, and collaborative marketing, particularly for high-value and experience-driven
market segments.

MDF's Economic Impact Reports (Vanuatu, Tonga & Kiribati 2023-2024 and Fiji 2018)

The strategy is underpinned by robust economic evidence demonstrating yachting's
contribution to local economies, SMEs, and remote communities. These findings provide
a strong rationale for investment in destination readiness, enabling policies, targeted
infrastructure, and coordinated promotion.

By aligning with these frameworks, the strategy ensures that yachting development is not pursued
in isolation but as part of a coordinated regional effort that strengthens policy advocacy, maximizes
marketing impact, and supports sustainable, country-led growth consistent with the Blue Pacific 2050.

5.2 Strategic Value of Yachting to the Pacific

Yachting represents a strategically important niche tourism sector for the Pacific, delivering
high-impact benefits that extend beyond direct economic returns. The Strategic Value of yachting to
the region is closely aligned with both SPTO objectives and the broader aspirations of the Blue Pacific
2050 Strategy:

Economic Diversification and Inclusion
. ’ o Attracts high-value visitors with significant in-country expenditure on provisioning,
@ repairs, hospitality, transport, and cultural experiences.
o Strongly supports local SMEs, family-run enterprises, and community-based tourism,
including in remote and outer island locations.

e Regional Competitiveness and Connectivity
% W o Positions the Pacific as a distinctive, premium yachting destination, reducing reliance
ﬂﬂ_ll on traditional tourism segments and enhancing market resilience.
o Enables a regional cruising network approach, reinforcing the Blue Pacific emphasis
on regionalism and collective positioning under SPTO leadership.

Infrastructure and Destination Readiness

o Encourages targeted investment in marinas, anchorages, moorings, and marine
services, with wider benefits for tourism, transport, trade, and community connectivity.

o Supports scalable, readiness-based development, consistent with sustainable and
climate-resilient infrastructure principles.

{}{}* Sustainability and Environmental Leadership
000 © Promotes responsible, low-impact marine tourism practices, including reef protection,
C@j waste management, and sustainable anchorage use.
o Aligns with growing global demand for eco-conscious travel and reinforces the
Pacific's leadership in ocean stewardship, a core pillar of the Blue Pacific narrative.

Policy and Governance Strengthening

o Creates opportunities for improved regulatory clarity, cooperation, and dialogue
across borders, supporting ease of movement and responsible growth.

o Strengthens collaboration between tourism, maritime, customs, immigration, and
environmental agencies at national and regional levels.
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Marketing and Digital Synergy

o Integrates yachting into SPTO'’s digital marketing ecosystem, leveraging storytelling,
content creation, influencer engagement, and multi-country itineraries.

o Supports coordinated regional narratives that reflect the Pacific's shared ocean
identity, rather than fragmented national messaging.

Taken together, these strategic benefits reinforce yachting's role as a high-value, low-impact sector
that aligns strongly with SPTO's mandate, MDF's market-system approach, and the long-term
aspirations of the Blue Pacific 2050 Strategy. A coordinated regional approach enables Pacific
countries to leverage shared strengths, reduce fragmentation, and capture greater economic, social,
and environmental returns from yachting tourism over the coming decades.

13
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6. Methodology

The Pacific Tourism VYachting Strategy 2026-2030 was developed using a multi-layered,
evidence-based and consultative approach to ensure relevance, feasibility, and alignment with
regional priorities. The process was led by the Pacific Tourism Organisation (SPTO) in partnership with
the Market Development Facility (MDF) and combined quantitative evidence, qualitative insights,
and stakeholder validation across the Pacific region.

The methodology was also designed to ensure consistency with the Blue Pacific 2050 Strategy,
recognising yachting as an ocean-based, multi-country tourism activity that intersects with regional
priorities related to sustainability, resilience, people-centred development, and regional cooperation.

The methodology comprised the following key components:

i. Situational Analysis

o Reviewed current yachting trends, infrastructure capacity, service readiness, and
regulatory environments across SPTO member countries.

o Incorporated insights from MDF Economic Impact of International Yachting Reports
(Fiji, Tonga, Vanuatu, and Kiribati) and available SPTO tourism statistics.

o Assessed market dynamics, seasonality, cruising routes, and destination readiness
to establish a baseline understanding of the sector, including its contribution to
sustainable ocean-based development.

ii. Stakeholder Survey and Consultation

Designed and administered a Pacific Tourism Yachting Strategy Survey targeting:

National Tourism Organisations (NTOs)

National Statistics Offices (NSOs)

Customs, immigration, maritime and regulatory authorities

Marina operators and yachting service providers

The survey captured quantitative and qualitative data across infrastructure, regulations,

marketing, sustainability, data availability, and institutional capacity.

o Findings were used to identify common challenges, variations in readiness, and
opportunities for regional coordination, consistent with the Blue Pacific emphasis on
collective action.

o Complementary engagement was undertaken through workshops, interviews, and
technical consultations with governments, private sector operators, and community
representatives.

o Outputs from the Strategic & Digital Marketing Workshop were integrated to ensure
alignment with regional marketing priorities and digital transformation objectives.

ol

O O o0 O o0 o

iii. Benchmarking

o Benchmarked the Pacific yachting sector against leading international yachting
regions, including the Mediterranean and Caribbean, to identify competitive gaps,
best practices, and transferable policy and operational models, while assessing their
relevance to Pacific small-island and ocean stewardship contexts.
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Framework Alignment

Anchored the Strategy within key regional and organisational frameworks, including:
Blue Pacific 2050 Strategy

SPTO Strategic Plan 2025-2029

Pacific Sustainable Tourism & Statistics Framework

Regional Marketing Strategy (in development)

Ensured consistency with regional objectives relating to sustainability, inclusivity, and
high-value tourism Development, and with the Blue Pacific vision of a prosperous,
resilient, and ocean-centered region.

v. Risk Assessment & Mitigation

o Undertook a structured assessment of key risks affecting yachting development,
including regulatory, infrastructure, environmental, market, and institutional risks.

o Considered longer-term climate, environmental, and governance risks in line with
Blue Pacific 2050 priorities, and developed mitigation measures to support resilient,
sustainable, and country-led implementation.

vi. Action Planning

o Translated evidence and consultation findings into clear strategic objectives, priority
actions, indicative budgets, key performance indicators (KPIs), and implementation
timelines.

o Ensured the Strategy provides a practical roadmap for coordinated regional action,
while allowing flexibility for national-level adaptation and phased implementation
through to 2030, consistent with longer-term Blue Pacific aspirations.

15
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7.

Vision, Outcomes & Actions

7.1 Vision for the yachting market system in the Pacific

To establish the Pacific as a premier, sustainable, and inclusive yachting destination that benefits local
communities, protects marine ecosystems, and attracts high-value tourism.

Guiding Principles

2)

©

Sustainability: Protecting marine environments and promoting eco-friendly practices.
Inclusivity: Ensuring benefits reach local communities and SMEs.

Resilience: Building infrastructure and systems that withstand climate and economic shocks.
Innovation: Leveraging technology for marketing, clearance, and data collection.

Collaboration: Fostering partnerships across public and private sectors.

7.2 Outcomes

)

©

Increased yacht and superyacht visitations across the Pacific.

Improved destination readiness, including marina, anchorage, and service capability.
Stronger regional coordination and governance of the yachting sector.

Improved environmental sustainability and marine resilience.

Increased socio-economic benefits for local communities and SMEs.

7.3 Actions

00 ©

©

Strengthen awareness among member countries of the economic, social, and sustainability
benefits of the yachting sector.

Supportincreased regional collaboration and positioning of the Pacific as a connected yachting
destination (e.g., “Sail the Pacific”).

Support coordination and engagement with regional partners, including the South Pacific
Sailing Network (SPSN).

Enable conditions that encourage growth in yacht and superyacht visitation.
Support sustainable and environmentally responsible yachting practices.

Strengthen knowledge sharing, data, and coordination across the region.
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8. Background

Yachting tourism in the Pacific has grown steadily, driven by the region’s natural beauty, cultural
richness, and strategic location. However, challenges such as limited infrastructure, regulatory
complexity, and environmental concerns hinder its full potential. This strategy builds on the 2023-
2024 survey insights to chart a path forward.

International yachting represents a small but strategically significant segment of tourism across Pacific
Island countries. While overall arrival volumes are modest in comparison to air and cruise tourism,
global trends increasingly favour long-stay, experience-driven, and low-density travel, positioning the
Pacific as an attractive cruising region. The region'’s expansive ocean space, rich cultural heritage, and
location along key Pacific migration routes provide strong foundations for yachting tourism. However,
growth has remained uneven across destinations due to differences in infrastructure, destination
readiness, regulatory environments, and the need to ensure development does not compromise
fragile marine ecosystems or community wellbeing.

The yachting sector is an important catalyst for economic activity in Pacific Island economies,
generating high local value relative to visitor numbers. Findings from the MDF-supported Yachting
Economic Impact reports show that yachting sector and the related support industries contribute
millions to the identified Pacific countries’ economies each year. In 2023, approximately 950 yachts
visited Vanuatu, Tonga, and Kiribati, with the majority being vessels under 24 metres and a small
number of superyachts concentrated in Vanuatu and Tonga. Despite relatively low arrival volumes,
direct yachting expenditure exceeded USD 8.7 million, and total economic impact—including indirect
and induced effects—surpassed USD 18 million across the three countries. Average spending per
yacht was high, with yachts under 24 metres spending USD 40,000-45,000 per visit, while superyachts
spent between USD 100,000 and over USD 375,000 per visit, depending on destination and length
of stay. These findings confirm yachting as a high-value niche tourism sector delivering significant
foreign exchange and local economic benefits relative to visitor numbers.

Comparative Evidence: Fiji and the Upper Bound of Pacific Potential

The Economic Impact of International Yachting in Fiji (2018) provides a valuable benchmark for
understanding the upperrange of scale and maturity achievable within the Pacific. The study recorded
approximately 721 visiting yachts in a single year, including 667 yachts under 24 metres and 54
superyachts, carrying 4,473 crew and guests into Fiji. Yachting generated FJD 34.9 million in direct
foreign-exchange expenditure, with a total annual economic contribution of approximately FJD 60.6
million when indirect and induced effects were included.

Fiji's experience demonstrates the non-linear relationship between volume, length of stay, and
economic impact. Visiting yachts under 24 metres stayed an average of 137 days, while superyachts
averaged 82 days, significantly longer than typical tourist visits. Each additional month spent in Fiji by
an average yacht generated an estimated FJD 5,000 in additional local expenditure, reinforcing the
importance of policies and services that enable longer stays rather than higher arrival volumes alone.

Importantly, the Fiji study confirmed that almost all yachting expenditure is in-country spending, paid
directly to local businesses with minimal pre-payment offshore. Expenditure was widely distributed

17
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across fuel, marinas, maintenance, provisioning, hospitality, transport, and cultural activities, with
strong linkages to local SMEs and skilled employment. Economic impacts were not limited to main
yachting hubs such as Denarau and Vuda but extended to remote and outer island communities that
typically receive limited benefit from mainstream tourism.

While Fiji represents a more developed yachting destination than most Pacific Island countries,
its experience illustrates what can be achieved where infrastructure, service capability, regulatory
processes, and market positioning are relatively advanced. It also demonstrates that yachting growth
can be managed in a way that supports inclusive economic development, skilled employment, and
regional dispersal of benefits.

Strategic Implications for the Pacific

Across all Pacific contexts—whether emerging destinations or more established hubs—a consistent
finding is that length of stay is the single most important driver of economic impact. Even modest
increases in average stay—enabled through improved clearance processes, better destination
information, enhanced marina and anchorage services, and clearer regulatory frameworks—can
deliver disproportionately large increases in local expenditure, without requiring significant growth
in yacht numbers.

In response to this evidence, the Pacific Tourism Yachting Strategy 2026-2030 recognises yachting as
a high-value, low-impact niche tourism opportunity for Pacific Island countries. The Strategy supports
a country-led, regionally coordinated approach focused on improving destination readiness,
strengthening market positioning, enhancing local value capture, and embedding sustainability and
community benefit at the core of yachting development. This approach enables Pacific destinations
to engage confidently with global yachting markets while retaining control over the pace, scale, and
nature of growth.

In view of the above, the Strategy aims to position the Pacific as a premier, sustainable yachting
destination, aligned with growing global demand for responsible and experience-driven travel.
Developed in partnership with the Market Development Facility (MDF), the Strategy aligns with
SPTO's broader objectives of diversifying tourism offerings, enhancing economic benefits for local
communities, and ensuring environmental sustainability. Yachting strongly complements SPTO's
focus on developing high-value, low-impact niche tourism sectors across the Pacific region.

The strategy is being developed in partnership with the Market Development Facility (MDF) and
aligns with SPTO's broader objectives of diversifying tourism offerings, enhancing economic benefits
for local communities, and ensuring environmental sustainability. Furthermore, yachting fits very well
and supports SPTO's ongoing focus in developing niche tourism sectors to attract high value and low
impact tourism into the Pacific region.
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9. Economic Contributions and
Market Evidence

9.1 Overview of Economic Evidence

The Economic Impact reports 2023-2024 commissioned by the MDF for Vanuatu, Tonga and Kiribati
provide the first regionally comparable evidence base for assessing the economic contribution of
yachting tourism in the Pacific. Collectively, the studies confirm that yachting is a high-value, low-
volume tourism segment, delivering disproportionate economic returns relative to visitor numbers,
with strong local multiplier and distributional effects.

This evidence is reinforced by earlier, more mature assessments undertaken in Fiji, notably the
Economic Impact of International Yachting in Fiji (2018). The Fiji study demonstrates the upper range
of economic potential achievable in the Pacific where marina infrastructure, service capability, and
regulatory systems are more developed. Together, the MDF country studies and Fiji evidence provide
a robust continuum of insight—from emerging to established yachting destinations—highlighting both
current performance and future opportunity.

Despite representing a small share of total visitor arrivals, international yachting contributes

significantly to foreign exchange earnings, SME activity, workforce development, and economic
benefits that extend beyond primary tourism centers into remote and outer island communities.

9.2 Yachting Activity and Visiting Numbers (2023-2024)

Across the three countries analyzed, an estimated 950 yachts visited in 2023, comprising both cruising
yachts and superyachts:

Country | Yachts (<24m) | Superyachts (>24m) | Total Yachts
Vanuatu 360 16 376
Tonga 543 17 560
Kiribati 14-16 0 14-16
Total ~917 33 ~950

For comparison, Fiji recorded approximately 721 visiting yachts in 2018, including 667 yachts under
24 metres and 54 superyachts, illustrating a more mature yachting hub operating at a higher level of
service intensity and length of stay.

19
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Key observations:

. The <24m yacht segment accounts for the majority of visits across all destinations
@ Superyachts, while few in numbers, contribute disproportionately to total spend, particularly
~inVanuatu, Tonga, and Fiji.
@ Kiribati remains a low-volume, emerging market, with yachting primarily linked to trans-
~equatorial migration routes.
@ Fiji's experience shows that scale is driven not only by arrivals, but by longer stays and repeat
hub use.

9.3 Total Economic Contribution (USD)

The studies distinguish between direct expenditure (in-country spend by yachts, crew, and guests)
and total economic contribution, including indirect and induced impacts.

Total Annual Economic Contribution

Country Total Economic Contribution

Vanuatu ~USD 7.55 million
Tonga ~USD 6.50 million
Kiribati ~USD 0.12 million

Combined |Over USD 18 million

By comparison, Fiji's 2018 study estimated a total annual economic contribution of approximately FJD
60.6 million (around USD 28-30 million at 2018 exchange rates), underscoring the scale of impact
achievable where destination readiness is more advanced.

These findings demonstrate that even at modest visitation levels, yachting provides a meaningful and
reliable source of economic activity, particularly for small island economies.

9.4 Direct Spend vs Number of Visiting Yachts

A consistent pattern across Pacific destinations is the high level of spend per vessel, rather than
reliance on volume growth, reinforcing the importance of stay and destination readiness.

@ Vanuatu: ~376 yachts generated approximately USD 4.9 million in direct expenditure,
equivalent to an average spend of ~USD 13,000 per vessel.

@® Tonga: ~560 yachts generated approximately USD 3.9 million in direct expenditure,
equivalent to an average spend of ~USD 7,000 per vessel.

@ Kiribati: ~14-16 yachts generated approximately AUD 79,661 in direct expenditure, equivalent
to an average spend of ~AUD 5,000-5,700 per vessel.

By comparison, Fiji recorded approximately 721 yachts generating FID 34.9 million in direct
foreign-exchange expenditure in 2018, equating to an average spend of ~FJD 48,000 per vessel. This
reflects significantly longer stays, more intensive marina usage, and repeat servicing, demonstrating
how total economic returns can increase substantially without proportional growth in yacht numbers.

Overall, the evidence highlights that the most effective pathway to higher economic returns is to
grow yacht visitation alongside longer stays, rather than relying on increased arrivals alone.

20
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9.5 Average Spend per Yacht and Superyacht

The evidence shows marked differences between yacht categories:

Average Expenditure per Visit

Vessel Type Average Spend per Visit
Yachts (<24m) ~USD 40,000-45,000
Superyachts (>24m) | ~USD 100,000 - 375,000+

@ Spending for yachts under 24m is driven by long stays, provisioning, repairs, local transport,
hospitality, and cultural experiences.

@ Superyachtexpenditure reflects larger crew numbers, fuel requirements, specialised services,
charter-related costs, and luxury provisioning.

9.6 Average Length of Stay

Yachting visitors remain in-country significantly longer than traditional tourists, with length of stay
consistently emerging as the single most important determinant of economic impact across all Pacific
destinations.

Available evidence indicates the following average length of stay patterns, distinguishing between
yachts under 24 metres and superyachts (24 metres +) where data allow.

Yachts Superyachts

COURRY | ¢ i (>24m)

Notes on Data Availability

Segment-specific averages not disaggregated; overall

Vanuatu |~39 days* |~39 days*
average reported

Segment-specific averages not disaggregated; overall

Tonga 30 days 30 days average reported

Kiribati | ~25 days* |n/a Superyacht visits negligible
Fiji
(2018)

Fully disaggregated yacht and superyacht data

~137 days | ~82 days available

* Overall average length of stay across all visiting yachts.

The Fiji evidence illustrates the upper range of economic potential achievable in the Pacific, where
longer stays are enabled by marina infrastructure, service availability, regulatory flexibility, and repeat
hub usage. In Fiji, yachts under 24 metres stayed more than four times longer than the Pacific average,
while superyachts also recorded substantially longer stays than in emerging destinations.

Across all studies, economic modelling demonstrates that even a 10-15% increase in average length
of stay can deliver millions of dollars in additional local expenditure, without requiring proportional
increases in yacht visitation numbers. This highlights the importance of policy, regulatory, and service
interventions that both attract more yachts and encourage them to remain longer in destination.
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9.7 Key Economic Impact Areas

Yachting expenditure is:

In-country and foreign-exchange based

Decided largely after

arrival

Widely distributed across sectors and geography

Key impact areas include:

Fuel and marine services
Provisioning and retail
Accommodation and hospitality (for crew and visitors)
Local transport and logistics
Tours, cultural activities, and informal services
Marine trades, engineering, and skilled employment

Importantly, yachting demonstrates greater geographic dispersion of benefits than air or cruise

tourism:

Tonga: strong concentration in Vava'u, delivering disproportionate benefits relative to

population.

Vanuatu: visits spread across Shefa, Sanma, Malampa, Penama, and other provinces.
Kiribati: benefits reaching outer islands not normally engaged in tourism.

Fiji: strong hub activity combined with spill-over benefits to Lau, Yasawas, Kadavu, and other

remote island groups.

9.8 Comparative Economic Evidence

The table below provides a comparative overview of key economic and market indicators across
Vanuatu, Tonga, Kiribati, and Fiji, highlighting differences in scale, maturity, and economic performance

between emerging and more established yachting destinations in the Pacific.

Comparative Economic Indicators - Yachting Tourism

superyachts (>24m)

Indicator Vanuatu Tonga Kiribati Fiji (2018)
comrution ~USD7SEm |-USDESOm oot e som)
(A<Vze£i19)e spendperyacht | 5513000 | ~USD 7,000 ;285_5’700 ~FJD 31,000
amsespade | itoe UDIN0 | i
j;/:g:sg(ilze;rg;h of stay - ~39 days ~30 days ~25 days ~137 days
Average length of stay - ~39 days* ~30 days* n/a ~82 days

* Segment-specific averages for superyachts are not disaggregated in MDF country studies; overall averages are reported.
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Interpretation
This comparison illustrates a clear progression pathway for Pacific yachting destinations:

@ MDF countries demonstrate strong economic returns at relatively low visitation levels,

~confirming the value of yachting as a high-yield niche sector even in emerging markets.

@ Fiji, as a more mature hub, shows how longer average stays, deeper marina and service
ecosystems, and repeat hub usage can significantly amplify both spend per vessel and total

~economic contribution.

@ Across all countries, length of stay and spend per vessel are more influential drivers of
economic impact than arrival volumes alone.

These findings reinforce the Strategy’s emphasis on growing yacht visitation while simultaneously
improving destination readiness and enabling longer stays, rather than pursuing volume growth in
isolation.

9.9 Strategic Interpretation and Implications

The combined evidence from Vanuatu, Tonga and Kiribati demonstrates that:

Yachting is a high-yield niche sector well suited to Pacific contexts.

Economic value is primarily driven by length of stay and visitation volume.

Yachting supports inclusive, SME-led growth and benefits remote communities.
Regulatory clarity, destination readiness, and service availability materially influence behaviour
and spend.

Superyachts offer high returns but require specific policy and service environments and
should be pursued selectively.

® o0000®

9.10 Implications for the Pacific Tourism Yachting Strategy

Based on the evidence, the strategy should prioritise:

@ Enabling longer stays through policy clarity and ease of movement.

@ Strengthening SME and community participation in the yachting value chain.
@ Readiness-based infrastructure and service development.

@® Regional positioning that encourages multi-country cruising itineraries.

Together, these measures ensure that yachting contributes meaningfully to high-value, low-impact
tourism development across the Pacific, aligned with SPTO's strategic priorities and MDF’s market-
systems approach.
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10. Market Dynamics &
Segmentation

Understanding the dynamics of international yacht movement is critical for effective planning, policy
coordination, infrastructure investment, and marketing. The Pacific yachting market is highly seasonal,
route-based, and experience-driven, with demand shaped by weather patterns, vessel capability, and
global cruising circuits rather than traditional destination-based tourism behaviour.

This section outlines the key market dynamics influencing yacht visitation to Pacific Island countries,
including yachting seasons, migratory patterns, origin markets, and primary market segments.

10.1 Yachting Seasons in the Pacific

International yachting activity in the Pacific follows a distinct and predictable seasonal pattern, closely
linked to prevailing weather systems and cyclone risk.

The primary yachting season across most of the Pacific runs from May to November, coinciding
with the Southern Hemisphere winter and reduced cyclone activity.

Visitation typically peaks between July and September, when weather conditions are most
stable and cruising conditions are optimal.

Shoulder periods (May-June and October-November) play an important role for early arrivals,
late departures, and maintenance or provisioning stopovers.

Seasonality has important implications for:

Destination readiness and staffing

Marina and service capacity planning

Marketing timing and campaign sequencing

Policy and clearance procedures, particularly for extended stays

While cyclone season (generally November to April) limits yachting activity in many destinations,
some countries play specialized roles during this period, including cyclone avoidance routes, storage,
or trans-equatorial stopovers, depending on geography and infrastructure.

10.2 Migratory Patterns and Cruising Routes

Yachting in the Pacific operates as a route-based market system, with destinations forming part of
broader cruising routes rather than functioning as standalone endpoints.

The accompanying map illustrates (refer above):
. Primary east-west trans-Pacific cruising routes
@ North-south cyclone avoidance and seasonal movements
@ The strategic position of Pacific Island countries within global cruising circuits
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This visual reinforces the rationale for a “Sail the Pacific” regional narrative, demonstrating that Pacific
destinations function most effectively as a connected cruising network, rather than isolated markets.

ﬂy/\

CORAL SEA

\ / PACIFIC OCEAN
TASMAN SEA SPSN MEMBERS

INVITED DESTINATIONS

INTERNATIONAL FLOW

‘( REGIONAL FLOW

The regional flow: encouraging sailing vessels already based in the Pacific to sail more inside the region and experience our
islands.
Source: South Pacific Sailing Network (SPSN)

The dominant cruising routes include

@ East-West Trans-Pacific Route
Vessels travelling from the Americas and Caribbean (sometimes originating in Europe) cross
the Pacific ocean, transit through French Polynesia, then move westward to destinations
such as Tonga, Fiji, Vanuatu, and New Caledonia. They then typically head to New Zealand,
Australia, or Southeast Asia.

@ North-South Seasonal Movements
To manage cyclone risk, some yachts move north or south at the onset of cyclone seasons.
In this context, destinations such as Kiribati and Tuvalu serve as important trans-equatorial
stopovers for vessels transitioning between the South and North Pacific.

® Regional Loop Cruising
Many yachts undertake multi-country circuits within the Pacific, returning to core service
hubs for provisioning crew changes, and maintenance while exploring outer islands during
extended stays.

These cruising routes underscore the importance of:

@ Coordinated regional positioning

@ Predictable clearance and regulatory processes

@ Shared information and consistent visitor experiences

@ Promotion of multi-country itineraries rather than competitive single-destination messaging
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10.3 Origin Markets

International yachts visiting the Pacific originate predominantly from a small number of established
cruising markets:
@ Australia and New Zealand
Represent a major regional source, particularly for seasonal cruising yachts undertaking
Pacific loops or short- to medium-range voyages.
@ United States
Akey origin market for long-range trans-Pacific cruising yachts, often arriving via the Americas,
Panama Canal, and French Polynesia.
@® Europe (notable France, United Kingdom, and Germany)
Significant contributors to the global cruising fleet, particularly among vessels undertaking
multi-year circumnavigation routes.
@® Secondary and Niche Markets
Include vessels originating from Canada, Scandinavia, and parts of Asia, often linked to
specific cruising circuits or superyacht operations.

Importantly, origin markets influence:

@ Length of stay
@ Timing of arrivals and departures
@® Spending behaviour
Language, information needs, and service expectations

Effective engagement with these markets requires early-stage itinerary marketing, visibility at
international yachting events, and clear destination information well before vessels enter the Pacific
region.

10.4 Market Segments: Yachts and Superyachts

The Pacific yachting market consists of two primary segments with distinct characteristics and
requirements.

Yachts under 24 metres
@ Represent the largest share of arrivals across the region
@ Typically, owner-operated or privately crewed
@ Stay longer (often several weeks to months)
Generate widespread local expenditure across:
o Provisioning
o Repairs and maintenance
o Hospitality and local transport
o Community-based tours and experiences

This segment aligns strongly with inclusive, SME-driven economic benefits and the Pacific’s high-value,
low-impact tourism positioning.

Superyachts over 24 metres

@ Represent a small proportion of arrivals

@ Generate disproportionately high per-visit expenditure

@ Require specialised services, secure berthing, fuel quality, and air connectivity
@ Often operate within tight schedules and itineraries
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While superyachts present significant economic opportunities, they are highly infrastructure- and
policy-dependent and may not be suitable for all destinations. A selective, readiness-based approach
is required.

Strategic Implications for the Pacific Tourism Yachting Strategy
The combined market dynamics highlight that:

@ Yachting demand is predictable and route-driven, enabling coordinated planning
® Length of stay and ease of movement are more important than arrival volumes
@® Regional cooperation enhances competitiveness and visitor experience

@ Differentiated approaches are required for yacht and superyacht segments

These insights directly inform the Strategy’s focus on improving the enabling environment,
strengthening regional coordination, and supporting market-appropriate growth pathways.

Strategic Implications for the Pacific Tourism Yachting Strategy
The combined market dynamics highlight that:

@ Yachting demand is predictable and route-driven, enabling coordinated planning
@ Length of stay and ease of movement are more important than arrival volumes
® Regional cooperation enhances competitiveness and visitor experience

@ Differentiated approaches are required for yacht and superyacht segments

These insights directly inform the Strategy’s focus on improving the enabling environment,
strengthening regional coordination, and supporting market-appropriate growth pathways.

10.5 Yachting Rallies and Organised Cruising Events

Yachting rallies are organised group voyages in which multiple yachts sail together along a defined
route over a set period, often supported by a rally organiser. Rallies play a significant role in shaping
yacht movement into and within the Pacific and are an important feature of the region’s yachting
market system.

What are yachting rallies?

A yachting rally is typically a non-competitive, organised cruising event designed to support yachts—
particularly owner-operated vessels—undertaking long or complex ocean passages. While some rallies
may include social events or informal sailing challenges, the primary purpose is safety, coordination,
and shared experience, rather than racing.

Rallies are especially relevant in the Pacific due to:

Long ocean passages between destinations
Limited support infrastructure in remote areas
The prevalence of long-stay, experience-driven cruising yachts

How do yachting rallies work?
Yachting rallies are usually organised by private operators, yacht clubs, or specialist rally companies
and generally involve:

Pre-departure coordination

Including route planning, weather briefings, safety checks, documentation guidance, and
skipper briefings.

Staggered or grouped departures

Yachts depart within a defined window rather than as a single fleet, allowing flexibility while
maintaining mutual support.
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Designated stopovers and itineraries

Routes often include multiple Pacific Island destinations, with recommended ports,
anchorages, and timing aligned with seasonal weather patterns.

On-arrival support and events

Many rallies coordinate clearance assistance, marina berthing, social functions, cultural
activities, and technical support at destination ports.

Information sharing and peer support

Captains share real-time information on weather, navigation, customs processes, and
destination conditions through rally communication channels.

Participation in rallies reduces perceived risk for first-time Pacific cruisers and can significantly
influence destination choice, timing, and length of stay.

Importance of rallies to Pacific yachting tourism
Yachting rallies are strategically important to the Pacific because they:

Act as a market entry pathway for yachts new to the region

Encourage multi-country itineraries, reinforcing the Pacific as a connected cruising circuit
Increase predictability of arrivals, supporting planning for marinas, customs, and tourism
operators

Support longer stays, as rally participants often spend extended periods cruising between
destinations

Generate strong word-of-mouth promotion within the global cruising community

For many destinations, rally yachts represent a high-confidence segment that is more likely to visit
lesser-known islands and return in future seasons.

Key Pacific yachting rallies and organised cruising events
While rally routes and participation vary year to year, some of the most influential rallies relevant to
the Pacific include:

Pacific Puddle Jump

One of the best-known trans-Pacific cruising rallies, typically linking the Americas to French
Polynesia and onward through the South Pacific.

World ARC (World Cruising Club)

A global circumnavigation rally that includes Pacific legs passing through French Polynesia,
Tonga, Fiji, Vanuatu, and other Pacific destinations.

ARC Pacific (World Cruising Club)

A regional rally connecting the Americas, Pacific Islands, Australia, and New Zealand.

Down Under Rally

Focused on yachts travelling from the Americas or French Polynesia toward Australia and
New Zealand via the South Pacific.

Regional and country-specific cruising rallies

Including smaller, independently organised rallies and yacht club-led events that promote
cruising within specific Pacific sub-regions.

These rallies collectively influence hundreds of yacht movements annually and play a disproportionate
role in shaping perceptions of Pacific destinations among the global cruising fleet.
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Strategic implications for the Pacific Tourism Yachting Strategy
Given their influence, yachting rallies present a clear opportunity for Pacific destinations to:

Engage rally organisers as strategic partners

Align clearance processes, marina availability, and information provision with rally schedules
Promote secondary and outer-island destinations through rally itineraries

Leverage rallies for regional branding and storytelling, reinforcing the Pacific as a safe,
welcoming, and connected cruising region

Supporting and engaging with rallies aligns strongly with the Strategy’s objectives to grow yacht
visitation, encourage longer stays, and strengthen multi-country cruising across the Pacific.
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11. Situational Analysis -
Current State

The current state of yachting tourism in the Pacific reflects strong underlying potential combined with
significant variability in readiness, capacity, and institutional maturity across destinations. Findings
from the Pacific Yachting Strategy Survey, covering 10 Pacific Island countries and key public and
private-sector stakeholders, provide a consistent evidence base for understanding opportunities,
constraints, and priority areas for intervention.

11.1 Infrastructure and Service Readiness

Survey findings indicate uneven infrastructure capacity across the region, with substantial differences
between established yachting hubs and emerging or under-developed destinations. Marina
availability ranges from single-marina destinations to more developed hubs such as Fiji and Tahiti,
which host multiple marinas and a wider range of services.

Many Pacific destinations continue to rely heavily on open-water anchorages, often without formal
management frameworks, mooring systems, or associated services. While this reflects the region’s
natural assets and cruising appeal, it also poses safety, environmental, and service-delivery challenges.

Core services such as customs and immigration clearance, transport, and basic provisioning are
widely available; however, specialised services required by superyachts—including haul-out facilities,
dry docks, bunkering, and advanced technical support—are limited and concentrated in a small
number of locations. Respondents consistently identified priority infrastructure needs including:

@ expansion and upgrading of berthing facilities,

@ improved waste management and pump-out infrastructure,

@ streamlined clearance at marinas, and

@ increased availability of skilled marine maintenance services.

Overall, the findings suggest a need for targeted, phased infrastructure development, including
hub-and-spoke approaches, rather than uniform investment across all destinations.

11.2 Regulatory and Institutional Environment

The survey highlights regulatory and institutional arrangements as one of the most significant
barriers to yachting growth in the Pacific. While most countries have core laws and agencies in place,
differences in rules, procedures, institutional coordination, and implementation capacity create
uncertainty and complexity for yacht owners, captains, agents, and investors—particularly those
undertaking multi-country cruising.
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Immigration frameworks (people: crew and passengers)
Immigration regulations primarily govern people on board yachts, including owners, crew, and
guests. Survey responses show substantial variation across the region in:

@ Visa types available to yacht crew and visitors

@ Lengths of stay permitted (often shorter than vessel stays)

@ Renewal and extension processes

@ Whether visas can be extended in-country, or only through overseas missions
@ Processing times, which range from a few days to several weeks

In some destinations, immigration rules are not well adapted to the realities of yachting, where
visitors may remain in-country for extended periods while cruising between islands. Limited clarity
on renewal options and inconsistent application across ports can discourage longer stays and repeat
visits.

Customs and temporary import frameworks (vessels)
Customs regulations govern the temporary importation of yachts themselves, separate from the
immigration status of people on board. The survey highlights wide variation in:

@ |nitial temporary import periods, ranging from 30-60 days in some countries to up to 730
days in others

@ Conditions and costs for extensions

@ Where extensions can be processed (e.g. only in capital ports versus regional locations)

@ Requirements for movement between ports or islands

These differences are particularly challenging for cruising yachts operating across multiple Pacific
countries, as vessel and crew permissions are often not aligned in duration or process, requiring
parallel applications to different agencies.

Institutional coordination and implementation
Beyond the regulations themselves, respondents consistently identified institutional challenges
affecting the yachting experience, including:

@® Limited coordination between customs, immigration, biosecurity, maritime, and tourism
agencies

@ Reliance on manual, paper-based processes and in-person clearances

@ Variation in interpretation and enforcement of rules between ports and officers

@ Capacity constraints and limited yachting-specific training among frontline staff

These institutional factors contribute to administrative delays and uncertainty, even where regulations
are broadly supportive in principle.

Chartering regulations (commercial yachting)

Chartering refers to the commercial operation of a yacht, where a vessel is hired by paying guests,
usually with professional crew, and subject to additional maritime, tax, labour, and licensing
requirements. This is distinct from private cruising, which is the primary focus of much of this Strategy.

The survey indicates that only a limited number of countries have clear and established chartering
frameworks. In several destinations, respondents reported that charter activities:

@ Operate in a legal grey area
@ Are not formally permitted for foreign-flagged vessels
@ Face unclear or burdensome approval processes
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Uncertainty around chartering regulations limits the Pacific's ability to selectively capture high-value
superyacht and charter activity, even where market demand exists.

Implications

Taken together, these findings underscore the need not only for clearer regulations, but also for
stronger institutional coordination, consistentimplementation, and fit-for-purpose systems. Improving
clarity and predictability—while respecting national sovereignty—will be particularly important to
support multi-country cruising itineraries, longer stays, and higher value capture, which are central to
the Pacific's yachting value proposition.

11.3 Market Profile, Demand, and Seasonality

Survey findings indicate that, beyond core market fundamentals already outlined in earlier sections,
destination programming and coordinated activity play a limited role in shaping yachting demand
across much of the Pacific.

While most destinations offer a wide range of natural and cultural experiences suited to yachting
visitors—such as snorkelling, diving, fishing, island-hopping, and community-based cultural activities—
these offerings are largely passive and unstructured from a yachting perspective. Few destinations
actively package or programme these experiences in ways that influence yacht routing decisions,
timing, or length of stay.

In particular, the survey highlights a limited presence of organised yachting events, including rallies,
regattas, or coordinated cruising activities. Many countries reported having no regular international
yachting events, and where events do occur, they are often ad hoc, small-scale, or weakly linked to
broader destination marketing and clearance planning.

This lack of structured programming and regional coordination limits the Pacific's ability to:

@ Influence yacht movement between destinations
@ Encourage longer stays within and across countries
@ Create repeat visitation and seasonal peaks beyond weather-driven cycles

Overall, while underlying demand for Pacific yachting experiences remains strong, the findings
suggest that greater use of events, rallies, and coordinated destination programming represents
an under-developed opportunity to actively shape demand, rather than relying primarily on natural
assets and seasonal cruising patterns alone.

11.4 Marketing and Information Provision

Why marketing matters in the yachting context

Marketing plays a different role in yachting tourism than in mass tourism. Yacht owners, captains,
and crew do not make spontaneous or last-minute destination choices; instead, decisions about
where to sail are typically made months or even years in advance, based on route planning, seasonal
conditions, regulatory requirements, and perceived ease of access.

Effective yachting marketing is therefore less about volume promotion and more about:

Reducing uncertainty around routes, regulations, and services
Building confidence in a destination’s readiness and safety
Positioning destinations within regional cruising circuits, rather than as standalone products
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The survey reveals that fewer than half of responding countries actively market themselves as yachting
destinations. Where marketing does occur, itis largely embedded within general tourism promotion,
with limited use of specialised yachting channels, trade engagement, or peer-to-peer networks that
are particularly influential in this market. Participation in international yachting expos, boat shows, and
industry events is also confined to a small number of destinations.

As a result, many Pacific destinations are under-represented or invisible at the point when cruising
decisions are being formed, even where the underlying product is strong.

How yachties typically access information and make decisions
Unlike conventional tourists, yachties rely heavily on trusted, practical, and peer-validated information
sources when deciding where to go and how long to stay. Survey responses and industry practice
indicate that key information channels include:

Cruising guides (digital and print)

Rally organisers and organised cruising networks

Online sailing forums, blogs, and social media groups

Marina networks, yacht agents, and word-of-mouth from other captains

Decisions are typically shaped by a combination of:

Regulatory clarity (visas, vessel clearance, renewals, charter permissions)
Availability of services (marinas, anchorages, fuel, repairs, provisioning)
Safety and navigation information (charts, hazards, cyclone considerations)
Perceived ease of movement between ports and countries

In this context, information provision is not ancillary to marketing—it is central to it. Even destinations
with strong natural and cultural appeal may be bypassed if information is unclear, difficult to find, or
inconsistent across agencies.

Current gaps in information provision

The survey highlights that official yachting information across the Pacific is fragmented, uneven,
and inconsistently maintained. Digital information is increasingly available but often spread across
multiple government and marina websites, while printed materials—where they exist—are frequently
outdated or location-specific.

In many cases, yacht captains must rely on unofficial or third-party sources to understand clearance
processes, cruising options, or service availability. This increases perceived risk and can shorten stays
or discourage movement beyond primary ports.

Implications

Together, limited yachting-specific marketing and fragmented information provision reduce the
Pacific’s visibility, coherence, and perceived ease of navigation in global cruising markets. The findings
suggest that improving how destinations communicate, package, and share information—as much as
what they promote—will be critical to influencing yacht routing decisions, encouraging longer stays,
and strengthening the Pacific’s positioning as a connected and accessible cruising region.
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11.5 Data Availability, Monitoring and Economic Evidence

Survey findings indicate that data on yacht and superyacht arrivals, length of stay, expenditure, and
movement patterns remain incomplete and inconsistent across the region. Only a small number of
countries currently collect reliable, comparable yachting data, limiting regional benchmarking, policy
evaluation, and investment planning.

Monitoring and evaluation practices currently focus predominantly on headline indicators such as
arrivals, revenue, and infrastructure, with limited integration of environmental, social, or distributional
indicators. Data are often fragmented across customs, immigration, tourism, and maritime agencies,
methodologies vary between countries, and institutional capacity for analysis and reporting is uneven.

While respondents consistently reported positive economic impacts—including benefits to local
businesses, employment creation, and foreign exchange earnings—formal and repeatable economic
impact studies remain limited to a small number of destinations. This constrains the ability of
governments and regional organisations to demonstrate yachting’s contribution relative to policy
effort and to track progress over time.

These findings highlight the need for more coordinated data collection, harmonised indicators, and
stronger monitoring and evaluation frameworks to support evidence-based decision-making, policy
learning, and advocacy at both national and regional levels.

11.6 Sustainability and Environmental Management

Sustainability emerged as a shared regional priority, with strong consensus on expected practices
related to waste disposal, sewage management, and marine ecosystem protection. Most destinations
reported the existence of protected anchorage zones or marine protected areas; however,
enforcement capacity varies widely.

Waste disposal, recycling, and sewage pump-out services are unevenly distributed, particularly
outside main marinas. Respondents identified priority sustainability improvements including:

expanded use of mooring buoys to protect reefs,

improved waste and wastewater infrastructure,
strengthened environmental regulations and education, and
development of more sustainable marina infrastructure.

While policy intent is strong, infrastructure gaps and resource constraints continue to limit effective
implementation.

11.7 Regional Collaboration and Coordination

Given the inherently itinerant and multi-country nature of yachting, regional collaboration is a critical
enabler of sector growth in the Pacific. Yachting visitors typically plan voyages that span multiple
countries, meaning that regulatory clarity, information provision, marketing, and service standards in
one destination directly affect movement to others.
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Survey responses show strong interestamong member countries in enhanced regional collaboration,
particularly through SPTO, in areas such as:

@ Data systems and information sharing
@ Regulatory dialogue and alignment
@ Coordinated marketing and destination positioning

This reflects a shared recognition that no single Pacific destination competes effectively in isolation,
and that collective action can reduce fragmentation, improve visibility, and strengthen the Pacific's
position within global cruising circuits.

Role of the South Pacific Sailing Network (SPSN)

The South Pacific Sailing Network (SPSN) has played a key role in advancing regional collaboration
within the yachting sector. As an industry-led network, SPSN has supported cooperation between
destinations by:

Promoting the Pacific as a connected cruising region, rather than individual ports

Sharing practical information on cruising routes, seasons, and destination readiness
Engaging directly with yacht owners, captains, rally organisers, and international sailing
communities

Representing Pacific cruising interests at international forums and boat shows
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SPSN'’s work has contributed to increased awareness of the Pacific among global cruising audiences
and has helped foster a regional mindset among participating destinations. However, survey findings
also indicate that greater institutional support, coordination, and resourcing would be required to
scale these efforts and more closely align them with government-led policy, data, and marketing
initiatives under SPTO’s mandate.

Summary

Overall, the survey findings confirm that the Pacific yachting sector possesses significant growth
potential, underpinned by strong natural and cultural assets and positive stakeholder perceptions of
economic benefits. However, progress is constrained by uneven infrastructure, regulatory complexity,
fragmented marketing and information provision, and weak data and monitoring systems.

These conditions reinforce the strategic importance of:

Regional coordination and collaboration
Institutional capacity building

Digitalisation of systems and information
Evidence-based planning and decision-making
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Together, these elements form the foundation for a more integrated, resilient, and high-value Pacific
yachting market system.
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12. SWOT Summary

This SWOT analysis assesses the internal and external factors influencing the development of
the yachting market system in the Pacific. It draws on findings from the MDF Economic Impact of
International Yachting studies, stakeholder consultations, and SPTO'’s regional market intelligence.

Strengths

g

e}; Rich marine biodiversity and scenic anchorages.
( N

The Pacific Islands region possesses some of the world’s most extensive and intact marine ecosystems,
including coral reefs, lagoons, atolls, seamounts, and unspoiled coastlines. These natural assets
create highly attractive cruising grounds, offering diverse anchorage options ranging from remote,
uninhabited islands to culturally significant coastal communities. For yachts, particularly expedition
and adventure-focused vessels, the Pacific offers distinctive experiences that are increasingly scarce
elsewhere due to congestion and environmental degradation. This natural richness underpins the
region’s competitive advantage in positioning yachting as a low-density, high-value tourism segment
aligned with nature-based travel.

NRARARS
@%ﬁ Cultural diversity and hospitality.

The region’s deep-rooted maritime traditions, living cultures, and strong community values
significantly enhance visitor experiences. For yachting visitors, cultural exchanges such as village
visits, traditional navigation knowledge, local cuisine, and storytelling provide authentic, place-
based experiences that cannot be replicated in more commercialized destinations. Pacific cultural
hospitality also supports positive word-of-mouth within the yachting community, which is a critical
driver of destination choice in this market. This cultural capital complements the natural environment
and strengthens the region’s appeal for experiential and responsible tourism.

Growing interest in experiential and sustainable travel.

Global travel trends show strong growth in demand for immersive, purpose-led, and environmentally
conscious travel, particularly among high-spend niche segments such as yacht owners and charter
guests. The Pacific's values of custodianship, community wellbeing, and respect for the ocean
align well with these preferences. The region is therefore well positioned to market yachting as an
experience that combines adventure, sustainability, cultural connection, and exclusivity—rather than
volume-driven mass tourism.
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Weaknesses

Limited marina infrastructure and superyacht berths.

While many Pacific destinations offer attractive anchorages, the availability of marinas with appropriate
depth, berthing capacity, repair services, fuel, waste management, and provisioning remains limited and
uneven across the region. This constrains the ability to attract larger yachts and superyachts, lengthen stay
durations, and capture higher-value segments. In some countries, infrastructure limitations also restrict
safe berthing during adverse weather, potentially deterring repeat or first-time visits.

%a Complex and inconsistent regulations across borders.

Yachting operators face fragmented and often unclear regulatory environments, including differences in
visa requirements, cruising permits, biosecurity procedures, customs processes, and allowable duration
of stay. The lack of harmonisation across Pacific countries increases transaction costs and uncertainty for
yacht captains and agents, discouraging multi-country itineraries. This complexity contrasts with more
mature cruising regions where streamlined, predictable systems are a key enabler of growth.

Q Gaps in data collection and monitoring.

Reliable data on yacht arrivals, vessel types, length of stay, expenditure, and onward travel is limited or
inconsistent across the region. In many cases, yachts are not clearly distinguished from other maritime
traffic in national statistics. This undermines evidence-based decision-making, weakens investment
cases, and limits the ability to demonstrate yachting's economic contribution relative to its policy effort.
Improved data systems are essential for effective planning, monitoring, and advocacy.

Opportunities

N
‘% Rising global demand for remote and eco-friendly yachting destinations.

As traditional yachting hubs become increasingly congested and environmentally stressed, there
is growing interest in alternative cruising regions that offer space, authenticity, and nature-led
experiences. The Pacific can position itself as a next-generation yachting destination, particularly for
expedition yachts, adventure charters, and environmentally conscious owners seeking less crowded
waters and meaningful engagement with nature and culture.

Potential for regional branding and joint marketing.

Unlike single-destination cruising, yachting is inherently itinerant. This creates a strong opportunity
for Pacific countries to collaborate on regional branding, cruising routes, and shared market
positioning. Joint promotion can emphasize the Pacific as an interconnected cruising circuit, rather
than a collection of standalone destinations, making the region more legible and appealing to
international markets. Regional collaboration also allows smaller or emerging destinations to benefit
from collective visibility.
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N7,

§@ Investment in green infrastructure and digital systems.

There is growing interest from development partners, donors, and private investors in supporting
sustainable tourism infrastructure. Opportunities include green marina development, renewable
energy solutions, sustainable waste and wastewater management, and digital clearance systems that
simplify yacht entry and movement. Strategic investment in these areas can simultaneously enhance
competitiveness, improve environmental outcomes, and reduce administrative burden for both
governments and users.

Threats

&@ Climate change and marine ecosystem degradation.

The Pacificis highly vulnerable to climate change impacts, including coral bleaching, sea-level rise, extreme
weather events, and coastal erosion. These threats directly affect the natural assets that underpin yachting
tourism. Damage to reefs, lagoons, and coastal infrastructure can reduce destination attractiveness and
increase operational risks for vessels. Without strong environmental stewardship, growth in yachting
could also exacerbate localized pressures on fragile marine ecosystems.

N

Changes in government, institutional capacity constraints, or unclear policy direction can lead to
sudden shifts in regulations, fees, or access conditions for yachts. Such unpredictability is a significant
deterrentforthe yachting industry, which relies on long-term planning and route certainty. Maintaining
policy stability, transparency, and clear communication with industry stakeholders is therefore critical.

O )
%» Political instability or regulatory uncertainty.
N

Competition from other global yachting hubs.

Regions such as the Mediterranean, Caribbean, Indian Ocean, and parts of Southeast Asia continue to
invest heavily in marina infrastructure, regulatory efficiency, and international promotion. While the Pacific's
remoteness is part of its appeal, it also means destinations must work harder to justify the additional
distance, cost, and logistical complexity. Without strategic differentiation and regional coordination, the
Pacific risks being overshadowed by better-known and more accessible yachting hubs.

Strategic Insight

The analysis confirms that the Pacific's yachting sector has strong structural strengths and market
demand, but performance is constrained by system-level weaknesses rather than lack of visitor
interest. The greatest opportunities lie in improving the enabling environment, strengthening regional
coordination, and managing growth sustainably to protect marine and community assets.

This SWOT directly informs the Strategy’s focus on:
improving enabling conditions,
readiness-based development,
regional coordination,
and high-value, low-impact growth pathways.
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13. Strategic Pillars

13.1

Marketing Development & Promotion

Objective: Position the Pacific as a premier yachting destination in global markets.

Marketing the Pacific as one destination is key because of the nature of yachting. In recent years, the
South Pacific Sailing Network (SPSN) has been the key deliverer of this initiative. With their limited
funding and revenue currently sourced through membership subscriptions, a lot more support is
needed for SPSN.

Positioning the Pacific as a premier yachting destination is vital because it unlocks high-value nautical
tourism, diversifies local economies, and elevates the region’s global visibility in a niche market
currently dominated by the Mediterranean and Caribbean. The Pacific has the opportunity to also
work together with the Caribbean and the North Americas to channel boats to the Pacific. By targeting
key global markets, the Pacific can attract cruiser yachts, superyachts, charter operators, and affluent
travelers who bring significant economic and cultural benefits.

Key Actions:

@
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Promoting multi-country cruising itineraries and island-hopping experiences

Leveraging yachting rallies, regattas, and events to stimulate movement and longer stays
Targeting under-24m cruising yachts through specialist digital channels

Engaging superyacht brokers, charter operators, and luxury travel networks

Working with SPSN to strengthen regional storytelling and presence at international boat
shows

Outcomes:

@
‘./ )

Increased visibility and demand from high-value source markets.
Enhanced regional competitiveness in the global yachting industry.

Key Performance Indicators (KPls):

. Increase in yacht and superyacht arrivals (monthly/annual)

.: Website traffic and engagement metrics

O Social media reach and campaign performance

/. Number of international events attended

@ Growth in bookings from target source markets
Action Plan:

Action Timeline Responsible Priority

Develop regional yachting brand | Q1 2026 SPTO Marketing Division High
Launch digital campaigns Q2 2026 SPTO + NTOs + SPSN High
Create destination content Q2-Q3 2026 |NTOs + Private Sector + SPSN Medium
Attend global expos & regattas | Annually SPTO + Member Countries + SPSN | High
Promote off-peak destinations Ongoing NTOs + SPSN Medium
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13.2 Policy, Regulation & Infrastructure

Objective: Create an enabling environment through harmonized policies and upgraded
infrastructure.

The Pacific nationswho have amore developed yachting industry have an ability to share theirlearnings
regarding visa, customs and chartering regulations and yachting best practices with other nations
who intend to develop their yachting industries. There is opportunity for enabling environments by
SPTO in collaboration with the industry stakeholders within the Pacific nations for shared learning.

Creating this environment for yachting tourism within the Pacific ensures that the region can compete
globally with the Mediterranean and the Caribbean markets, attract yachting visitors and deliver
sustainable benefits to the local communities.

Key Actions:

@ Improving regulatory clarity and predictability for visas, vessel clearance, biosecurity, and
chartering

@ Strengthening institutional coordination between customs, immigration, maritime, and
tourism agencies

@ Supporting readiness-based investment in marinas, anchorages, and selected superyacht
hubs

@ Introducing digital clearance and information systems to reduce administrative burden and

improve data capture

Outcomes:

@ Improved ease of doing business for yacht operators.
@ Enhanced safety, compliance, and service standards.

Key Performance Indicators (KPIs):

@ Number of upgraded marinas and anchorages

@ Time taken for yacht clearance

@ Number of eco-certified facilities

@ Stakeholder satisfaction with regulatory processes

Action Plan:

Action Timeline Responsible Priority
Develop national yachting strategies 2026 NTOs + Maritime Authorities |High
Harmonize regulations regionally 2026-2027 |SPTO + Legal Taskforce High
Upgrade marina infrastructure 2027-2029 | Ministries of Infrastructure High
Digitize clearance systems 2026-2028 | Customs + ICT Units Medium
Launch eco-certification program 2027 Environment Ministries Medium
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13.3 Private Sector & SME Development

Objective: Empower local businesses and entrepreneurs to participate in the yachting value chain.

The objective ensures that the economic, cultural and social benefits of the yachting sector are widely
shared within the local businesses, entrepreneurs and communities and deeply rooted within the
Pacific.

From an economic perspective, local businesses and entrepreneurs can gain access to high-value
clients, pushing growth through innovation and business expansion. At the community level, the
supply of food, art and craft and authentic local, cultural experiences for yachties become direct
income opportunities for them.

Key Actions:

® Incentivising private investment in marina and yachting services

@ Supporting PPPs, blended finance, and concession models
Developing concierge, charter-support, and provisioning services

@ Building skills and employment pathways in marine trades and services

Qutcomes:

@ Job creation and income generation at the community level.
@ Diversified and resilient tourism economies.

Key Performance Indicators (KPls):

@ Number of SMEs engaged in yachting services
@ Number of trained and certified personnel

@ Growth in charter operations and bookings

@ Access to finance for yachting ventures

@ Local business revenue from yachting

Action Plan:

Action Timeline Responsible Priority
Map yachting-related SMEs Q12026 SPTO + NTOs Medium
Provide training & certification Q2-Q4 2026 | Vocational Institutes + SPSN  |High
Facilitate access to finance 2026-2027 Development Banks Medium
Support innovation in services Ongoing Private Sector + SPSN Medium
Promote local provisioning & tours |Ongoing Tourism Operators + SPSN High

13.4 Sustainability & Community Benefits

Objective: Ensure yachting tourism contributes positively to environmental protection and local
livelihoods.

In recent years, communications with private marinas have revealed complaints and issues raised
by nearby villages and communities on the behaviour of tourists. Embedding cultural, local and
environmental safeguards ensure that the local communities are still central to the whole value chain
and also protects their preserved areas and livelihood.

41



PACIFIC TOURISM YACHTING STRATEGY

Key Actions:

Lobby to establish marine protected areas and anchorage guidelines.

Promote sustainable practices (waste management, reef protection, fuel handling).
Engage communities in conservation and tourism planning.

Monitor environmental impacts and enforce compliance.

Highlight cultural heritage and local experiences in yachting itineraries.

Outcomes:

Preserved ecosystems and cultural assets.
Inclusive growth and community empowerment.

Key Performance Indicators (KPIs):

Number of marine protected areas established
Compliance rate with environmental guidelines
Community participation in yachting tourism
Reduction in waste and anchor damage
Number of eco-tourism experiences offered

Action Plan:

Action Timeline Responsible Priority
Establish anchorage guidelines 2026 Environment Ministries High
Promote sustainable practices Ongoing SPTO + NGOs High
Engage communities in planning 2026-2027 NTOs + Local Councils Medium
Monitor environmental impacts 2027-2030 Marine Agencies High
Develop eco-tourism packages 2026-2028 Tour Operators Medium

13.5 Regional Coordination & Partnerships
Objective: Strengthen collaboration among SPTO members, SPSN, stakeholders, and global partners.

This is an important objective that is linked to the marketing of the Pacific as one destination for
yachting tourism. A coordinated approach between all the yachting stakeholders within the Pacific
yachting market system ensures that the Pacific is marketed cohesively as one destination.

Key Actions:

Establish a Pacific Yachting Working Group under SPTO.

Facilitate knowledge sharing, joint marketing, and policy alignment.

Engage with regional and international yachting associations and donors.

Develop regional data systems and dashboards for monitoring.

Collaboration with regional agencies and development partners (FFA, SPC, MDF, PTI network,
PPIU)

Host annual/bi-annual Pacific Yachting Forums and stakeholder consultations.
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Outcomes:

@ Unified regional approach and stronger negotiating power.
@ Efficient resource use and shared learning.

Key Performance Indicators (KPIs):

@ Number of regional partnerships formed
) .

@ Frequency of stakeholder consultations
@ Participation in Pacific Yachting Forums
(./ Shared data systems implemented

@ Joint marketing and policy initiatives

Action Plan:

Action Timeline Responsible Priority
Establish SPTO Yachting Unit Q32026 SPTO Secretariat + SPSN High
Host annual Pacific Yachting Forum Starting 2027 | SPTO + SPSN High
Develop shared data dashboard 2026-2027 |SPTO + National Stats Offices | Medium
Facilitate regional policy alignment 2026-2028 |SPTO + Legal Experts High
Build donor and industry partnerships |Ongoing SPTO + Member States + SPSN | High

Implementation Roadmap

Phase | Timeline Key Activities

Phase 1 |2026 Strategy launch, stakeholder engagement, pilot projects

Phase 2 | 2027-2030 | Infrastructure upgrades, regulatory harmonization, marketing rollout

Phase 3 |2029-2030 | Monitoring, evaluation, scaling successful models
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14. Governance & Decision
Rights

SPTO: Regional coordination, monitoring, and reporting.

National Tourism Offices: Implementation, stakeholder engagement.

SPSN: Regional coordination, implementation, stakeholder engagement, support.
Maritime & Customs Authorities: Regulatory enforcement.

Private Sector: Infrastructure investment, service delivery.

00000 0®

Environment Ministries: Sustainability oversight.
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15. Financials (High-Level)

The indicative budget estimates below are intended to provide a high-level order-of-magnitude view
of the scale of investment likely to be required to support implementation of the Pacific Tourism
Yachting Strategy over the 2026-2030 period. These figures are not binding commitments, nor do
they represent a consolidated regional budget. Rather, they illustrate what a reasonable level of
combined public, private, and development partner investment could look like over the life of the
Strategy.

The estimates reflect:

@ The diversity of readiness across Pacific Island countries
@ A phased, prioritised approach rather than uniform investment across all destinations
@ A mix of national-level investments, regional initiatives, and private-sector contributions

Indicative investment envelope (2026-2030)

Catego Estimated Context
gory Budget (USD)
~USD 15 million Targeted upgrades to existing marinas, anchorages,

Infrastructure . moorings, waste facilities, and selected superyacht hubs,
(regional total)
rather than large-scale new developments

Regional and national yachting promotion, participation in
Marketing ~USD 3 million | key international yachting events, digital content, and trade
engagement over five years

Training for customs, immigration, marina staff, service
~USD 2 million | providers, and SMEs; institutional strengthening and
knowledge sharing

Capacity
Building

Development and integration of digital clearance systems,

Digital Systems | ~USD 1.5 million regional information platforms, and data tools

Monitoring & USD 1 million Data systems, indicators, periodic economic impact
Evaluation assessments, and regional monitoring frameworks

Total indicative investment (2026-2030): ~USD 22.5 million

Funding approach
Funding for implementation is expected to be blended, drawing on:

@ National government budgets and in-kind contributions

@ Development partner and donor support

@ Private-sector investment, particularly in marina and service infrastructure
@ SPTO regional programmes and grants

Actual investment levels, sequencing, and financing mechanisms will vary by country and will be
determined through national implementation planning, partner engagement, and project-level
design, rather than through a single regional funding mechanism.
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Key interpretation
Importantly, these estimates are intended to support strategic planning and partner dialogue, not to
prescribe spending. They signal that:

@ Meaningful yachting sector growth is achievable with moderate, targeted investment

@ Returns are likely to be high relative to visitor volumes, particularly where investments enable
longer stays and greater local value capture

@ Coordinated regional initiatives can amplify national investments, reducing duplication and
improving cost-effectiveness
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16. Annexes (Placeholders)

The Annexes provide practical tools, reference material, and implementation support to complement
the Pacific Tourism Yachting Strategy 2026-2030. They are designed to support country-led
implementation, regional coordination, and evidence-based decision-making, while avoiding
duplication in the main Strategy document.

Annex A: Country Profiles & Infrastructure Maps - Click here to view
Annex B: Regulatory Matrix by Country - Click here to view

Annex C: Environmental Guidelines - Click here to view

Annex D: Marketing Toolkit - Click here to view

Annex E: Data Collection Templates - Click here to view

Annex F: Stakeholder Engagement Framework - Click here to view
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https://docs.google.com/document/d/1ZT2LA_dKlQzFdJDPu7mV_lk_ae6N5V9YQ_lMpdZ8i1M/edit?usp=sharing
https://docs.google.com/document/d/1ifN9uIjBaE4anz826L0HeBhLUdtAoKoEy-qBdoReDKI/edit?usp=sharing
https://docs.google.com/document/d/11wa6ME7Aj1Wl02_JAZj2uqTGwhLhp-O52_NAJzH5nAk/edit?usp=sharing
https://docs.google.com/document/d/1ytnrCMc_49R6mKet1xDPMdd7D7tRd3vAD91bmhBJFls/edit?usp=sharing
https://docs.google.com/document/d/179JPzCyi_I6MgWMVSoRDJK3L-lVqLhjhCNR3_2Z-cLc/edit?usp=sharing
https://docs.google.com/document/d/1wZrZ5Q4tQN2qkd6HHIah1u34hsjK4bKBLvmsgPtQxR8/edit?usp=sharing
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